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Allium cyrilli is a plant recorded exclusively in

traditionally managed arable fields. Due to the 3 1 SUPPORTERS / FINANCIAL DATA
abandonment of traditional farming practices, —

it is now considered as rare in Greece!
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MedINA

Letter from
our Executive
Director

Dear reader,

We are pleased to present you with the Annual Report of the Mediterranean
Institute for Nature and Anthropos - MedINA.

MedINA is an environmental organisation whose mission is to contribute to the
well-being of local communities through the conservation and protection of natural
resources and the promotion of cultural heritage.

We have selected to address key environmental issues our society is facing at
national and global scale by working with local communities, convinced that they
can play a key role in creating sustainable alternatives and promoting positive
change.

2022 was an important year for our organisation. Together, we designed and
implemented a new three-year strategic plan, focusing on protecting and
conserving biodiversity and building resilient communities by securing sustainable
agri-food systems, and protecting and managing water resources.

Major projects such as “Terra Lemnia” and “Aoos/Vjosa: Saving Europe’s last free-
flowing river” completed a successful five-year implementation cycle. Thanks
to these projects, we have been able to deepen our knowledge on complex
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agricultural and aquatic ecosystems and propose measures to protect them. The
research conducted, the partnerships established, and the relationships built
with local communities are a rich legacy for our future actions and interventions.

We identified our strengths and weaknesses and set specific goals to create a
financially sustainable and efficient organisation. In a short space of time, these
objectives have led to the creation of a new governance structure, with a new
Board of Directors and Executive Director, and the expansion of our donor base.

We would like to take this opportunity to express our deep gratitude and
appreciation to our donors and in particular to the MAVA Fondation pour la
Nature, which has actively and substantially supported the organisation for over
fifteen years. We would also like to thank all those who have dedicated their time
and expertise to help us achieve our goals.

We are aware that the path we have chosen is a difficult one, but we remain
optimistic. Your trust in our mission fuels our determination and inspires us to
continue our efforts.

We will continue working to ensure that the vision -instilled in us by the founder
of our organisation, the visionary architect-planner Thymio Papayannis- of

a world where societies thrive in harmony with nature becomes a reality for
generations to come.

Alexis Katsaros
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Our action
areas and
activities

MedINA

2022 was a special year with regard to project implementation, not only because
new projects such as the Alliance for Sustainable Local Development - SymATA
were launched and others such as Terra Lemnia were completed, but because it
was the first year of implementation of our new strategy.

Our projects were incorporated into a common framework and two ambitious

programmes were created with clear objectives and a monitoring and evaluation
plan. These are the “Terra Graeca” Programme, which aims to secure sustainable
agri-food systems and the “Aqua Vita” Programme designed to protect and
preserve our water resources.

©

ANNUAL REPORT 2022

This shift to programme thinking has helped us to better focus our activities,
offering opportunities for their strategic development. Operating within a
common framework, all our projects can achieve their expected results both for
nature and their beneficiaries.

As such, aligned and committed to our goals, we feel confident about the next
steps in our programmes, while maintaining our unique approach that combines
science with traditional knowledge, creates alliances to find solutions and
promotes change by empowering communities to feel proud of their natural and
cultural heritage, taking responsibility for their protection.

Lily Mordechai // Head of Programmes

[lI{O]

A

\



o

A Y

\

MedINA

Securing

“agri-food systems.

agri-food systems
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FIVE YEARS OF COOPERATION AND CREATIVITY
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In 2022 MedINA’s five-year project "Terra Lemnia" was completed.
The project aimed at conserving biodiversity through the
preservation and promotion of environmentally-friendly, traditional
farming practices. It was implemented in Lemnos in collaboration
with local producers and scientists from Greece and abroad.
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https://terra-lemnia.net/en/
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Athina Kavaleri, farmer and
owner of a traditional products
shop in Lemnos, describes

her experience from the
implementation of the “Terra
Lemnia” project on the island.

True
Story

“I met MedINA in 2018, when the Terra Lemnia project was launched, getting in touch with the
people and partners of the organisation. During the next five years of the project’s duration, |
learned some very interesting issues related to the environment and the primary sector of Lemnos;
things that | was not aware of, even though | am a permanent resident of the island.

Then came MedINA's Terra Vita certification for the traditional practices we implement in our farms
which benefit the landscape and the biodiversity of our island. | dream of creating a place where
all locals and visitors of the island can find the Terra Vita certified local products, buy them and
learn about their cultivation methods, so that tradition can remain alive for generations to come.

It is no coincidence that MedINA chose Lemnos to implement the “Terra Lemnia” project. What
MedINA stands for is exactly what our life here is all about: nature, singing birds, farming the land,
conserving biodiversity, and tradition. | believe that MedINA’s team will always be there for us!
Thank you very much, all of you!”
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/‘ FIVE YEARS OF COOPERATION AND CREATIVITY

Key achievements

1. SUPPORT AND CAPACITY BUILDING OF LOCAL PRODUCERS

I 13 educational activities with the participation of 160 beneficiaries.

/I On-farm conservation actions in collaboration with 25 producers: in situ conservation of crop
landraces, cultivation of fodder crops, installation of electric fences for wild-rabbit deterrence.

I Implementation of a biodiversity monitoring system involving 12 producers (citizen science).

2. FROM THE FIELD TO THE MARKET

/I Creation of the “Terra Vita - Agricultural Tradition and Biodiversity” certification and labelling scheme
for food produced with traditional and biodiversity-friendly methods.

I Establishment of a voluntary network of land stewards and development of the Farm Geo Balance
precision farming system: 12 farmers and livestock farmers and 2 food processing companies.

Il Certification of 17 products: kalathaki and melichloro cheese, wheat flour, 7 types of rusks, 4 types of
pasta, aspromytika beans, lafyri, tahini.

3. INSTITUTIONAL PROTECTION OF NATURAL AND CULTURAL HERITAGE

Il Inscription of 2 items in the National Inventory of Intangible Cultural Heritage: “The art of melipasto/
melichloro cheese making” and “The mandra system of Lemnos”, a traditional agro-pastoral
management system; submission of application for “The vine culture of Lemnos”.

Il Inscription of 2 crop landraces in the National Register of Crop Varieties - aspromytiko bean and
Panagias barley - and submission of registration files for 4 others.
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Il Inscription of the Lemnian breed of sheep “Oreino Lemnos” in the National List of Autochthonous
Breeds (for which livestock farmers may receive subsidies from 2023 onwards).

/I Submission of application for the designation of melichloro/melipasto cheese as a PDO product.

4. NEW SCIENTIFIC DATA FOR NATURE

/I 14 scientists from 5 organisations documented farming practices, biodiversity, soils and landscapes.
I 4 new plant species and subspecies added to Greece’s flora.

I 259 new species and subspecies of flora recorded for the first time on Lemnos Island.

Il A25% increase in the recorded flora of the island.

I Selection of 41 bio-indicators (flora, insects, birds) for biodiversity monitoring.

I 17 scientific reports in Greek, 8 reports in English, 6 peer-reviewed articles.

I Publication of the book “The plant wealth of Lemnos. A source of prosperity for the local community”.

5. PROMOTION OF RURAL HERITAGE
I Publication of the book “The mandra system of Lemnos. A cultural narrative”.
Il Creation of interactive web platform “Lemnoscopio”.

I Publication of 6 videos on the intangible cultural heritage and agricultural practices of the island.

6. AWARENESS-RAISING ACTIVITIES WITHIN THE COMMUNITY

II 6 educational activities with the participation of 300 students.

/I 10 open events with a total participation of 600 attendees.
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""REVITALISING THE AGRI-FOOD SECTOR OF KYTHERA ISLAND

During the previous year, 32 olive growers and 3 olive mills were certified
with the “Terra Vita” label in Kythera Island. By securing a group certification
process we managed to lower the cost per producer and reduced bureaucracy,

fostering cooperation amongst olive growers.

Theodoros and Anastasia
Petrochilou, farmers and olive
growers in Kythera, expressed
their hope through the project’s
implementation.

True
Story

“Our olive oil, here in Kythera, is pure and natural. The olives are not sprayed with chemicals,
and few fertilizers are used. We respect nature and work on our land with love.

With the contribution of MedINA and KIPA Foundation we hope that Kytherian olive oil will be
recognised for its quality, it will be better positioned in the market and we will be able to grow
and evolve with the right guidance and support”.

©®
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https://med-ina.org/project/terra-kytheria/
https://med-ina.org/new-plant-species-lemnos/

MedINA

Protect and
preserve water
resources
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Y
SAVING EUROPE’S LAST FREE-FLOWING WILD RIVER

2022 was a year of significant developments, but also of strong divergences, for
the cross-border project of the Aoos/Vjosa River, which flows between Greece
and Albania for 270 km with minimal anthropogenic interventions in its flow.

The aim of our international alliance is the institutional protection of the Aoos/
Vjosa in order to eliminate the risks it faces, such as the major threat from the
dozens of small hydroelectric plants planned in its catchment area. In this
context, our Albanian partners have methodically used the available lobbying
tools, resulting in the Albanian authorities taking the courageous decision to
declare the Vjosa as a Wild River National Park, thus ensuring that 409 km of flow
will be forever free. In Greece, through concerted political and advocacy actions,
the issue of protecting the Aoos was put high on the agenda of the political
leadership, which committed itself, even at the highest level, to it. However, to
date, commitments have not been translated into action and the Aoos remains
under great threat of fragmentation.

©®


https://med-ina.org/project/saving-europes-last-free-flowing-wild-river-vjosa-aoos/
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" SAVING EUROPE’S LAST FREE-FLOWING WILD RIVER

The river has received significant recognition through its visibility in local,
regional, national and international media, as well as in social media, with a high
level of public interest and interaction. The results show that the uniqueness of
the Aoos River is not only reflected in the numerous scientific studies carried out
by reputable scientific institutions but is now recognized as a topic of interest

to all of us. And, indeed, the “bottom-up” new approach to global inland water
conservation, where free-flowing rivers are placed at the centre, concerns us all!

Alexandra Pappa // Project Manager
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'AGREEN INFRASTRUCTURE TO TACKLE WATER
SCARCITY IN SMALL DRY ISLANDS

Drawing inspiration from the successful reintroduction
of stone weirs in the stream of Karavas in Kythera Island,
in 2022 we expanded to Kavouropotamos
stream in Paros Island, aiming to revive this
traditional practice that can contribute to
water availability and biodiversity of small,
arid Mediterranean islands.

By scientifically proving the value of
traditional stone weirs and using our

experience we aim to reintroduce and promote this
practice to other Aegean and Mediterranean islands.

I Construction of 32 stone weirs
by using local materials on
Kavouropotamos stream in Paros
Island.

I Cooperation between local
authorities and civil society
organisations.

I Monitoring of the impact on
biodiversity and the aquifer.
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https://med-ina.org/project/traditional-stone-built-micro-dams/
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'HIDDEN CULTURAL IDENTITIES OF THE CITY OF HALANDRI
REAPPEAR THROUGH THE WATER NETWORKS

The project aims to reintroduce Hadrian’s Aqueduct,
constructed in the Roman period, to the contemporary
urban life of Halandri, to raise public awareness of the
local cultural and natural heritage, and to contribute to
the well-being of residents, fostering their participation in
the development of the city.

In 2022 we created the Local Archive of Halandri, a
modern, digital repository where documented copies
of archival material and original digital works are
collected, classified and presented. Our aim is to
promote knowledge on issues related to local history,
collective memory and the cultural and natural heritage
of Halandri, encouraging and supporting the local
community to continue to explore its relationship with
the past.



https://med-ina.org/project/cultural-h-id-ran-t/
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PUBLIC PARTICIPATION, NETWORKING & EMPOWERMENT

1// ALLIANCE FOR SUSTAINABLE LOCAL DEVELOPMENT - SymATA:

Public participation,

2022 is a birthday year for SymATA, which already counts 18 members all over
Greece in its first year! Our goal is to revitalise rural areas through the mobilisation
of their own local communities. The path we are following is that of empowerment,
education and networking of selected civil society organisations with local action
in the periphery.

Networking

Networking
& Empowerment

Having initially mapped the needs of the member organisations of SymATA, we
have shared 36 hours of online trainings on advocacy, fundraising and sustainable
local development, 25 hours of mentoring and 10 hours of individual and group
counselling sessions.

December 2022 was the most important month for SymATA. After an entire year of
online contact, all members met in Athens, and built the sustainability of SymATA
by strategically planning our next, common steps.

Miranda Vatikioti // Project Manager



https://med-ina.org/project/alliance-for-sustainable-local-development-symata/
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INSTITUTIONS AND CIVIL SOCIETY ORGANISATIONS JOIN
FORCES FOR THE REVITALIZATION OF RURAL AREAS

—|_ P u e Sheila Darmos, co-founder
and Director of the non-profit
S -t O r-\ organisation “The Southern Lights”,
y a network member, shares her
personal perspective on SymATA’s
work and activities

“SymATA brought knowledge, acquaintances and glimpses into how other
organisations work, and many ideas of what we can all do together. By
combining expertise and contacts we can create something truly significant!”

N
y,

"COLLECTIVE EFFORTS FOR UNDERSTANDING
AND MANAGING THE LANDSCAPE

How are landscapes affected and shaped by the
interaction of people with the environment?
How can participatory processes be integrated

into the decisions that affect our everyday
landscapes? In 2022 we explored these questions through the implementation of the LPPT
project, with pilot applications in Prespa and Messinia, together with national level activities.

[lI{O]

Organisation of 2 workshops on
participatory landscape planningin
Prespa and Pylos, with 32 participants
from the local communities.

The views of residents on the value
of Prespa landscapes recorded and
proposals for their management
collected.

«Lifescapes» photo contest launched on
Instagram about the landscapes of Prespa
and Messinia, with 34 entries.

Participation in the National Symposium
on the implementation of the European
Landscape Convention and in the online
workshop “Landscape and Spatial
Planning”.
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https://med-ina.org/project/landscape-public-participation-tools-lppt/
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Awards ;@

In May and June 2022, MedINA’s efforts in Kythera and Lemnos, through
the “Kythera Trails” and “Terra Lemnia” projects respectively, were
recognised, distinguished and awarded.

Publications

Our love for writing and publishing books remains unchanged so
2022 could not lack a new publication!
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The “Kythera Trails” sustainable tourism
development project won three awards at the
Greek Tourism Awards 2022:

/I Platinum Award in the entire Sustainability
category.

/I Gold Award in the sub-category Sustainable
Tourism Development.

/I Bronze Award in the Sports & Adventure
Destination category.
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“The mandra system of Lemnos. A cultural narrative” invites the
reader to get to know the unique system of the traditional Lemnian
mandra, which is profoundly linked to the culture and identity of
Lemnos, and is now part of Greece’s Intangible Cultural Heritage.

The Terra Lemnia project was awarded in
the Bravo Sustainability Awards 2022, in
the category “Environment”.
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In 2022 our team also participated in the publishing of 8
scientific papers, reports and communications in national
and international conferences, collaborating with a network
of researchers from 15 countries and 3 continents. More
specifically:

Landscape products for sustainable agricultural landscapes,
Nature Food (scientific article).

Farmer surveys in Europe suggest that specialized, intensive
farms were more likely to perceive negative impacts from
COVID-19, Agronomy for Sustainable Development (scientific
article).

Traditional stone weirs: a green infrastructure to tackle
water scarcity in small arid islands, 7th IAHR (international
conference).

Public participation in landscape management: examples from
Greece, Council of Europe (international conference).

Integrating Spatial with Qualitative Data to Monitor Land Use
Intensity: Evidence from Arable Land - Animal Husbandry
Systems.

In book: Information and Communication Technologies for
Agriculture—Theme II: Data, Springer (book chapter).

Protecting Larnaka Salt Lakes and its cultural heritage in the
21st century: paths to sustainability, Monuments in Nature
Conference Proceedings, Mo.na - Monuments in Nature
(international conference).

Farming practices and biodiversity: the example of semi-
extensive systems of Lemnos, Hellenic Ecological Society
Newsletter (article).

Kythera Trails - integrated management & green infrastructure
for sustainable tourism development, Hellenic Ecological
Society Newsletter (article).

Communication

In 2022 we strived to become more extrovert, communicating our activities and achievements
in a dynamic and direct way. The media helped us showcase our work, and our social media
channels were strategically managed to attract a wider audience in a consistent manner. The

results are remarkable.

// Reach

FACEBOOK

M Lo -+315%

INSTAGRAM

I LHmy_;mw;nyyyyepsp

// New Followers

+316% 1
YOUTUBE

® 33%+
LINKEDIN

@ 34%1

INSTAGRAM

®

+135%
FACEBOOK

+25% 1
TWITTER
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https://www.nature.com/articles/s43016-022-00612-w
https://link.springer.com/article/10.1007/s13593-022-00820-5
https://www.researchgate.net/publication/364254606_Traditional_stone_weirs_a_green_infrastructure_to_tackle_water_scarcity_in_small_arid_islands
https://rm.coe.int/national-symposium-on-the-implementation-of-the-council-of-europe-conv/1680a69961
https://link.springer.com/chapter/10.1007/978-3-030-84148-5_7
https://drive.google.com/file/d/1cwhbKr2Ua8mwZH01SmVES05m_pomFYgR/view
https://helecos.gr/el/publications/newsletter
https://helecos.gr/el/publications/newsletter
https://helecos.gr/el/publications/newsletter
https://helecos.gr/el/publications/newsletter
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// Impressions // Press Office

LINKEDIN

// Website

: . MEDIA INTERVIEWS

WITH MEDINA'S
5.000

: 11E8,000)
New visitors O SRECS RELEASES MEDIA PUBLICATIONS/
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Partnerships
supporters
MedINA’s projects were implemented in collaboration with a wide array of civil society

organisations, research institutes and foundations. Our work and programmes in 2022 were supported by Foundations and Organisations from
Greece and abroad, allowing us to reach our vision and goals. Thank you very much, all of you,
for your support and trust!

In “Kythera Trails” MedINA collaborates with the
, the and the

“Saving Europe’s last free flowing wild river - Aoos/Vjosa” was implemented in Fuest sganated by
llaborati ith the followi isations: > > ]:FJ[IJ
collaboration wi e following organisations o /k—/ lcaland
. Lizchtenstein  Active @ W

AATmALm MNorway citizens fund  FounbaroN

“Terra Lemnia” was implemented in collaboration with the following partners:

$) $) H

and

KYTHERIAN KYOHPAIKO 5} sl
i SETE S EAAHNIKH AHMOKPATIA
FOUNDATION IAPYMA oy s )
I “Terra Kytheria” is being implemented in partnership with the FOR CULTURE MOAITIZMOY ‘;‘-n_:l’,-.* Kprrmrei Tkl w oyt
. the . & DEVELOPMENT & ANAMTYEHI i -
the , the and the
Il “Traditional stone weirs” is being implemented with the coordination of in g . ZS
collaboration with the Hellenic Institute of Speleological Research, the i = .
and the . and the }v’\rx @érrw

“Landscape Public Participation Tools - LPPT” is being implemented in collaboration
with the and the

“Alliance for Sustainable Local Development - SymATA” is being implemented in

. . Special thanks should be given to the MAVA Foundation, of which 2022 was the last year of
collaboration with

operation. We sincerely thank the people of the MAVA for their uninterrupted and substantial
U - . . LA EEL L support over the past 15 years, which has allowed us to grow as an organisation and work
RA.N.T) was implemented with the coordination of the ,in . L . .
collaboration with , the ) towards our vision: a future where societies prosper in harmony with nature.

(TPA), )

and the



https://kipa-foundation.org/en/
https://kipa-foundation.org/en/
https://kythira.gr/
https://www.eghorios.gr/
https://www.eghorios.gr/
https://ecoalbania.org/
https://www.euronatur.org/en
https://pindosperivallontiki.org/en/
https://pindosperivallontiki.org/en/
https://www.iucn.org/
https://tourduvalat.org/
https://riverwatch.eu/
https://balkanrivers.net/en
https://thegreentank.gr/en/
https://www2.aua.gr/en
https://www2.aua.gr/en
https://www.aegean.edu/
https://www.spp.gr/index.php?option=com_content&view=frontpage&Itemid=1&lang=en
https://www.ornithologiki.gr/en/
https://www.kotoylas.gr/
https://thegreentank.gr/en/
https://tourduvalat.org/
https://tourduvalat.org/
https://www.anemoessa.net/
https://kipa-foundation.org/en/
https://kipa-foundation.org/en/
www.aslivadiou.gr/
https://www.facebook.com/synetairismos.potamou/
https://www.aegean.edu/
https://www.upatras.gr/en/
https://www.wwf.gr/
dimos.paros.gr/
dimos.paros.gr/
https://www.deya-parou.gr/
https://www.boulouki.org/
https://www.spp.gr/index.php??&lang=en
https://www.cvf.gr/eng/
https://www.cvf.gr/eng/
https://thegreentank.gr/en/
https://med-ina.org/project/cultural-h-id-ran-t/
https://www.chalandri.gr/
https://www.eydap.gr/en/
https://ipa.panteion.gr/en/home/
www.tpa.gr/
https://en.commonspace.gr/
https://www.urbandigproject.org/home
https://www.urbandigproject.org/home
https://www.culture.gov.gr/en/ministry/SitePages/viewyphresia.aspx?iID=2473
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Financial Data

// Revenue

CHARITABLE
INSTITUTIONS
§ /FOUNDATIONS

OTHER
FUNDING SOURCES

®

// Expenses

2022

PUBLIC PARTICIPATION,
NETWORKING & EMPOWERMENT

ADMINISTRATION

PROTECT AND PRESERVE
WATER RESOURCES

SUSTAINABLE
AGRI-FOOD SYSTEMS




Our mission is to improve the well-being of local
communities by conserving and protecting their natural
resources and promoting their cultural heritage
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(MedINA)

5-7 Vas. Konstantinou Avenue
106 74 Athens

T..+30210 3611001

E.: info@med-ina.org

www.med-ina.org
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Find us on social media



www.med-ina.org
https://www.instagram.com/medina_greece/
https://twitter.com/MedINAGreece/
https://www.youtube.com/@MedINA_Greece
https://www.linkedin.com/company/mediterranean-institute-for-nature-and-anthropos/mycompany/
https://www.facebook.com/Medinanatureculture

