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CODIFICATION OF THE ARTICLES OF INCORPORATION OF THE
CIVIL NON-PROFIT ORGANISATION UNDER THE NAME
“MEDITERRANEAN INSTITUTE FOR NATURE AND ANTHROPOS”

General Business Registry (GEMI) No. 127799101000
Taxpayer Identification No. 999600718
ARTICLE 1
INCORPORATION - NAME

A civil non-profit organisation for the protection of the natural and cultural heritage
is being incorporated, with legal personality, governed by article 784 of the Greek

Civil Code and the provisions of the present Articles.

The name of the organisation is (romanized form of the Greek name) “MESOGIAKO
INSTITOUTO GIA TI FYSI KE TON ANTHROPO — ASTIKI MI KERDOSKOPIKI
ETERIA”, “MesIFA” in abbreviated form, and its distinctive title is “MedINA”. In
translation into English, the name of the organisation is “Mediterranean Institute for
Nature and Anthropos”, “MedINA” in abbreviated form, and the same distinctive title
“MedINA” will be used in the English language as well. Under a resolution adopted

by the General Assembly of Partners, an emblem may also be added to the name.
ARTICLE 2
REGISTERED OFFICE

The Organisation’s registered office is in the City of Athens, Regional Unit of the
Central Sector of Athens, Region of Attica.

For the fulfilment of its purpose, the Organisation may establish offices, branches and
local offices in Greece and abroad, provided a resolution to this effect has been

adopted pursuant to the provisions of the present Articles of Incorporation.

ARTICLE 3
TERM

The term of the Organisation -that started on the date the present Articles of
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Incorporation were entered in the register of incorporated entities kept by the Athens
Court of First Instance and was to end on the anniversary date of year 2013, then
extended by ten years until the anniversary date of year 2023 with the option to be
extended anew under a resolution adopted by the General Assembly of Partners- is

now indefinite.
ARTICLE 4

PURPOSE

The purpose of the Organisation is scientific, research-oriented and informative,
however never for profit or business-driven, without precluding the engagement in
activities which generate financial inflows for the sole purpose of supporting the work

of the Organisation.

More specifically the purpose of the Organisation includes, but is not limited to, the
study, research, training and education, and engagement in actions in connection

with:

the advancement of the relationship between people and nature towards a

harmonious coexistence;

- the integrated management and conservation of the natural and cultural heritage
-both at the rural and the urban level - aiming at sustainable development and at

raising awareness of its importance to humankind,;

- the empowerment of local communities and vulnerable social groups towards

social cohesion and prosperity;

- the strengthening of schemes of cooperation of Non-Government Organisations
(NGOs) and other bodies, both public and private, towards the achievement of
the above objectives in Greece and abroad, in particular in the Mediterranean

countries;
- fostering of initiatives undertaken by bodies in the broader public and/or private

sector conducive to the same goals and objectives.

ARTICLE 5
MODALITIES
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For the fulfilment of its purpose as set out above, the Organisation may partake in

activities including the following:

a) the development and implementation of projects and actions for the research,
management, conservation, and showcasing of the natural and cultural heritage, the
development and promotion of tools serving the Organisation’s goals (e.g.
certifications, applications, websites) and, in general, projects and activities towards
the realisation of the objectives of the Organisation, the provision of
consulting/scientific, support and other services to interested entities in matters
relevant to nature, culture and sustainable development, as well as the undertaking of
projects relevant to the conservation, preservation, construction and protection of
traditional buildings and architectural creations aimed at the enhancement and

showcasing of cultural heritage;

b) the organising or co-organising of conferences, exhibitions and other events,
the implementation of training, educational and cultural actions and seminars, the
creation of relevant audiovisual and other material, the organising of competitions for

school students and/or adults;

c) the publication of all types of books and periodicals, in printed or digital form,
as well as the creation -independently or in cooperation with other entities- of
websites, thematic portals, databases and all types of other informative, networking
and instructing tools on the subject of the relationship of people with nature and

culture as associated with the objects of the Organisation in general;

d) the acceptance of donations of movable and real property, legacies and grants

from private individuals or legal entities and organisations;

e) the dissemination of the objectives and activities of the Organisation through

the press and other media as well as the internet;

f) the forging or development of collaborations, taking also the form of
consulting/scientific, support or other assistance, with public and private
organisations, public and/or private legal entities and private individuals, pursuing
the same or similar objects and seeking the conservation of the natural and cultural

heritage, including by participating in their management boards;

g) securing the resources necessary for the viability of its operation and the
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realisation of the objects of the Organisation, including the provision of services or

the sale of items and printed material (books).

ARTICLE 6
CAPITAL

The capital of the Organisation amounts to four thousand five hundred (4,500) Euros.
The founding members have each contributed five hundred (500.00) Euros, forming
the initial capital of the Organisation which amounted to four thousand (4,000) Euros.
The remaining five hundred (500.00) Euros was contributed by new members who

subsequently entered the Organisation.

ARTICLE 7
RESOURCES

In addition to the initial capital as set out above, the resources of the Organisation are
comprised of the contributions of its new partners, special financial aid by its partners
or others (crowdfunding), donations of movable and real property, legacies or
sponsorships by its partners or third parties, private individuals or public or private
legal entities, domestic or foreign, any (national or European) grants, revenues under
the provision of services or the sale of items, and all assets in general lawfully

acquired by the Organisation in the course of its operation.

ARTICLE 8
NON-DISTRIBUTION CONSTRAINT

1. The assets of the Organisation and its revenues, whatever the source thereof,
shall be applied solely and exclusively towards the furtherance of its purposes, as
such purposes are set out in the present Articles, and no part thereof can be directly
or indirectly distributed, by way of dividends, bonuses or in any other manner as

profit, to partners.

2. The Organisation is not, on account of the above constraint, prevented from
paying reasonable fees to any person, whom the Organisation engages for the

provision of specific services on the basis of written agreements.
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ARTICLE 9
LEGAL FORM, LIABILITY OF PARTNERS

1. The partners’ financial obligations to the Organisation are only those set out

in the present Articles of Incorporation.

2. Partners have no personal liability to third parties, in excess of the amount of
their contributions, for obligations created as a result of the activities of the

Organisation.

3. Under no circumstance will the Organisation be liable with its assets to the

personal creditors of partners.

ARTICLE 10
PARTNERS

1. Private individuals or legal entities who accept the purposes of the
Organisation and who, by means of their activity, work and/or wish to work towards

the furtherance of the Organisation objectives may be admitted as partners.

2. Partners can be Full or Honorary. Honorary partners have a consultative role

and take no part in the adoption of resolutions, subject to para. 5 of article 16 hereof.

3. The entry of a new partner is submitted to the General Assembly for validation
and is not grounds for amendment of the present Articles. The new partner is entered

in the register kept by the Organisation.

ARTICLE 11

PARTNER RIGHTS
Partners have the right to:
1. Participate and vote at the meetings of the General Assembly, and ensure the
implementation of its resolutions;
2. Participate in the activities of the Organisation;
3. Be regularly and duly kept informed about the activities of the Organisation;
4. Request that an extraordinary meeting of the General Assembly be convened,

pursuant to the provisions of the present Articles of Incorporation;
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5. Withdraw from partnership by means of a registered letter addressed to the
Chair of the Board of Directors, effective immediately. In all such cases, the

Organisation shall continue among the remaining partners.

ARTICLE 12
PARTNER OBLIGATIONS

Partners incur the following obligations:
1. To pay the contribution specified in article 6 hereof.

2. To adhere to the Articles of Incorporation of the Organisation and contribute
with their activity to the promotion and advancement of the Organisation and the

fulfilment of its purpose and objectives.

3. To ensure the smooth implementation of the resolutions adopted by the

General Assembly.
4. To accept and discharge the duties of Board member, when so elected, unless
justifiably prevented from so doing.
ARTICLE 13
EXPULSION OF PARTNERS

A partner may be expelled in case of breach of the obligations laid down in the
preceding article 12, by virtue of a General Assembly resolution passed in accordance

with the provisions in articles 14 and 15 hereof.

ARTICLE 14
GENERAL ASSEMBLY

1. The General Assembly is made up of all the partners. The General Assembly
has authority to adopt resolutions on the matters set out below, and its lawfully

adopted resolutions are binding on all partners, even absent or dissenting ones.

2. Each partner has one vote at the General Assembly.
3. Sole the General Assembly has authority to adopt resolutions on the following:
a) The election, substitution and recall of the members of the Board of

Directors, as well as their discharge from any liability for damages;
b) The amendment of the Articles of Incorporation;

c) The dissolution of the Organisation;
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d) The admission and expulsion of partners;

e) The validation of the budget, the financial report and the balance sheet
of the Organisation;

f) The validation of the Organisation’s Strategic Plan;

g) The establishment of branches and local offices under article 2 para. 2
hereof;

h) Any matter not explicitly falling within the authority of the Board of
Directors or referred by the Board to the General Assembly on account
of its importance;

1) All other matters as provided for in the Articles of Incorporation of the

Organisation.

ARTICLE 15
GENERAL ASSEMBLY MEETINGS

1. The General Assembly is convened and holds its meetings either at the

registered office of the Organisation or online.

2. The Ordinary General Assembly is called by the Chair of the Board of
Directors once every year. The Ordinary General Assembly is charged with the
validation of the Organisation’s Strategic Plan, balance sheet and the financial
statements of the previous year. An Extraordinary session of the General Assembly
may be called under a resolution of the Board of Directors or by partners representing
at least forty per cent (40%) of all partnership, whenever they so deem necessary and
they so state in a letter or teletype or by e-mail specifying the agenda, the place and

the time of the meeting.

3. The Chair of the Board of Directors presides over the meetings of the General
Assembly.
4. Partners are invited to the ordinary General Assembly by means of a letter or

teletype or e-mail message, whereby the agenda items are specified together with the
place, the day and time of the meeting, ten days minimum prior to the date set for
holding the meeting. If the agenda contains an amendment to the Articles of
Incorporation, the notice to the General Assembly must also contain the proposed text

of the amendment.
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5. The General Assembly may, unless its business involves the amendment of the
Articles of Incorporation, be held without observing the above formalities when all

partners are in attendance.

6. The General Assembly is in quorum and may validly transact its business when

the majority of partners is in attendance.

7. Matters are decided in an open vote, unless a partner who attends the General

Assembly meeting requests that a secret vote be taken.

8. Other than in the cases mentioned in the following paragraph, General
Assembly resolutions are passed by absolute majority of the total number of partners

present.

9. A quorum and a majority of three fourths (3/4) of all partners is required in the

following cases:

a) Admission and expulsion of partners;

b) Amendment of the Articles of Incorporation and dissolution of the
Organisation;

) Recall of the members of the Board of Directors.

10. A partner may be represented by another partner at a meeting of the General
Assembly. The Organisation is notified of this arrangement by means of a letter or
teletype or e-mail message specifying the name of the partner to whom representation

power has been granted.
ARTICLE 16

MANAGEMENT AND REPRESENTATION

1. The Board of Directors, elected by the General Assembly and composed of
General Assembly members, is entrusted with the management of the Organisation’s

affairs and with the power to represent the Organisation.

2. The number of BoD members cannot be greater than the number constituting

a majority of the members of the General Assembly.

3. The Board of Directors is composed of a minimum of three (3) to a maximum
of seven (7) partners, among whom are the members who take up the duties of Chair,

Vice-Chair, Treasurer and Secretary.
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4. One Board member may assume the duties of two positions on the Board when

so resolved upon by the General Assembly.
5. Honorary partners may serve on the Board of Directors, under a General

Assembly resolution specifying their consultative duties.

ARTICLE 17

FUNCTION AND POWERS OF THE BOARD OF DIRECTORS
1. The term of office of the Board members is three years and can be renewed.

2. All members are eligible for reelection in renewal of their term of office. In
every election of Board members, the term of office of the majority of the members

of the previous Board of Directors can be renewed.

3. The Board of Directors holds its ordinary meetings either at the registered
office of the Organisation or online, three times every year and may hold
extraordinary meetings called by the Chair or at the request of three Board members
addressed to the Chair. The Board of Directors is in quorum when members present

are greater in number than the absent ones.

4. BoD resolutions are passed by absolute majority. In case of a tie, the Chair has

a casting vote. Minutes are kept of the proceedings of every Board meeting.

5. The members of the Board of Directors offer their services for no fee, they are
however entitled to reimbursement of travel or other expenses associated with the

discharge of their duties.
6. The Board of Directors is entrusted with power to:
a) Run and represent the Organisation.

b) Approve the budget, balance sheet, and financial report of the Organisation

and submit them to the General Assembly for validation.

c) Approve the Strategic Plan of the Organisation and submit it to the General

Assembly for validation.

d) Approve the Rules of Procedure of the Board of Directors and the
Regulations of the Organisation and submit them to the General Assembly for
validation.

e) Decide on any matter relevant to the acceptance of legacies, sponsorships

or donations to the Organisation.

f) Cooperate -for the purpose of ensuring support in the discharge of its
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functions- with scientific, engineering, legal and other advisors and in general enter
into contract with private individuals or legal entities for the provision of expert
consulting services. For the same reasons, the Board of Directors may establish

advisory committees formed of partners or otherwise.

7. The members of the Board of Directors may delegate certain of their
authorities to a partner or an officer of the Organisation. Such delegation, and the
revocation thereof, is effected under a resolution of the Board of Directors specifying

also the scope and extent of the delegated authority.

8. The Board of Directors may appoint an Executive Director of the Organisation
specifying at the same time his/her powers, responsibilities and remuneration. The
Executive Director attends all meetings of the Board of Directors, without the right

to vote, and provides advice in matters falling within the scope of his/her authority.

9. The Board of Directors may authorize the Executive Director of the
Organisation to undertake actions consistent with his/her powers, specifying at the

same time the scope and extent thereof.
10.  The Board of Directors may establish a Scientific Council which is charged
with specific matters put to it and provides its written opinion thereon.
ARTICLE 18
POWERS OF THE CHAIR, VICE-CHAIR, SECRETARY, TREASURER
1. The Chair of the Board of Directors:

a) represents the Organisation and performs in its name all management and
representation acts as required for the fulfilment of the Organisation’s objective,

undertaking binding obligations for the Organisation by means of his/her signature;

b) represents the Organisation vis-a-vis any person, natural or legal, private or
public, before any Court of any instance, including the Supreme Court (4Arios Pagos),
the Court of Auditors and the State Council, before any Financial, Administrative and

European Authority or Foundation or any other National or Foreign Authority;

c) calls ordinary and extraordinary meetings of the Board of Directors and

prepares the agenda thereof;

d) will only be recalled for cause, upon a resolution of the General Assembly
of Partners passed by a majority of three fourths (3/4) of all partners.

2. The Vice-Chair deputises the Chair over the full spectrum of his/her authorities

when the Chair is prevented from acting.

10
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3. The Secretary is charged with keeping the minutes of the Board of Directors
and the General Assembly, and he/she is jointly responsible with the Chair for the
accurate keeping of the books of the Organisation. The Secretary may step in in the

place of the Vice-Chair when the latter is prevented from acting.

4. The Treasurer prepares the annual Budget, Balance Sheet and Financial Report

of the Organisation, which he/she submits to the Board of Directors for approval.

ARTICLE 19
EXECUTIVE DIRECTOR

1. The Executive Director is entrusted with the day-to-day administration and
management of the Organisation, oversight over the execution of the strategy and
action plan, management of the budget approved by the Board of Directors as well as
oversight over specific actions as may be decided by the Board of Directors. The
Executive Director supervises the correct and smooth execution of the actions or
programs undertaken by the Organisation as well as the Organisation’s personnel and
is charged with the creation of and oversight over the organogram (organisational
chart). The Executive Director represents the Organisation in conferences,

workshops, events, etc.

2. For the purpose of execution of the programs undertaken by the Organisation,
the Executive Director may engage personnel under fixed-term employment contracts

or under services or work contracts.

3. The Executive Director assists the Board of Directors in the preparation and
modification of the Organisation’s strategy and action plan and may recommend to
the Board of Directors studies, projects and actions, that may be eligible for financing
and do not form part of the approved strategy and action plan. At the same time the
Executive Director is expected to serve as a contributor to the Board of Directors in

matters of strategy.

4. The Executive Director is required to report to the Board of Directors, when
in exceptional circumstances it becomes impossible for the Organisation to operate
within the limits of the budget. He/She is responsible for drawing the Board of
Directors’ attention to special and extraordinary expenses not included in the budget.
He/She is required to provide to the Board such information as is necessary for the
Board to run the Organisation efficiently, make informed decisions and monitor the
overall performance of the Organisation towards the achievement of its approved
goals, and to promptly disclose any existing or potential conflict of interest as well

as provide direction to the Board of Directors in addressing the issue. Further, he/she

11
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prepares the meetings of the Board of Directors and the General Assembly, keeps and

sends the relevant minutes assisting the Secretary in this respect.

5. The Executive Director is accountable to and supervised by the Board of
Directors in respect of his/her actions and activities and he/she is expected to
promptly respond to pertinent requests by the Board of Directors, attending the

relevant meetings and providing the information requested.

6. The Executive Director’s term of office is three years and may be renewed.
The Executive Director is entitled to remuneration, to be fixed by the Board of
Directors. The Executive Director may waive remuneration for a specific period or

for his/her entire term of office.

7. In case the Executive Director is provisionally unable to fulfill his/her
functions, the Chair of the Board of Directors may appoint a deputy to step in for the

Executive Director.
ARTICLE 20
BOOKS, MINUTES, REPORTING, AUDIT, BANK ACCOUNTS

The Organisation keeps all statutory accounting books and records, the register of
partners, as well as the books of minutes of the General Assembly and the meetings
of the Board of Directors, under the responsibility and by care of the Chair and the
Secretary of the Board of Directors.

The Organisation keeps Bank Accounts in its name, to conduct all its transactions as

necessary.
ARTICLE 21
FISCAL YEAR

The Fiscal Year (Annual Accounting Period) runs from the 1 of January through the

31% of December of each year.
ARTICLE 22
DISSOLUTION

The Organisation shall be dissolved in the cases provided by law as well as when a
request to this effect is made by the partners, if accepted by the General Assembly in
a resolution passed by the affirmative votes of at least three fourths (3/4) of the total
number of partners.

ARTICLE 23

LIQUIDATION

12
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1. The Organisation’s dissolution, howsoever occurring, shall be followed by its
liquidation, conducted extrajudicially by the Chair of the Board of Directors.

2. Any residual property remaining after payment of all obligations, shall be
allocated to legal entities or organisations/bodies of a public benefit nature, for

serving objects and purposes similar to those of the Organisation.

3. Under no circumstance can it be decided to distribute the residual property
among the partners.

ARTICLE 24
GENERAL PROVISIONS-DISPUTE RESOLUTION

1. Any amendment, addition to or removal of provisions herein, as well as any
relevant later agreement by the partners shall be made in writing, shall be published
in the register of incorporated entities kept by the Athens Court of First Instance and
shall be entered in the General Business Registry (GEMI).

2. The offices of the Organisation shall not close for any reason, the taking of

inventory included.

3. Any dispute among partners occurring during the operation of the
Organisation, including the liquidation phase, shall be resolved by a panel of three
arbitrators, in Athens, in conformance with the arbitration provisions in the Greek
Code of Civil Procedure, for the purpose of avoiding its referral before the Courts of

law.
ARTICLE 25
TRANSITIONAL PROVISIONS

The following Full partners are hereby appointed as members to the first Board of
Directors of the Organisation:

1. Ivi Nanopoulou, Chair of the Board.

2. Maria Florou, Vice-Chair of the Board.

3. Xenofon Kappas, Secretary and Treasurer of the Board.

4. Maria lakovou, member of the Board, Governance Assurance Officer.
5. Jean Jalbert, member of the Board, Networking and Science Officer.

Honorary Partner Mr. Dimitrios Vlastos, former President of the Board of Trustees

of Bodossaki Foundation, is appointed as Honorary member of the first Board of

13
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Directors.

The contracting parties, having mutually accepted and agreed to the above, have

prepared and signed the present as follows.

14
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Styliani Demesticha

Maria lakovou

Marina Katsara

Ivi-Kleio Nanopoulou
Efthymios Papagiannis

Pavlos Aravantinos

Rea Zekkou

Despina-Maria Zymnis

Apostolos Iliadis

Panagiota Karamanea

Panagiota Maragkou

THE CONTRACTING PARTIES

Konstantinos Nanopoulos

Georgia Papageorgiou

Alexia Papagianni

Maria Florou
Xenofon Kappas

Jean Jalbert

True translation of the attached Greek document.

Eleni Kontopidou

Certified English Language Translator
Reg. No. 060 / Hellenic Ministry of Foreign Affairs
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