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REPORT ON THE ACTIVITIES AND PROGRAMMES OF THE MEDITERRANEAN INSTITUTE FOR NATURE AND ANTHROPOS FOR THE YEAR 2023

2023 PROGRAMME 2023 PROGRAMME
PROJECT TITLE EXPENDITURE REVENUE
Towards an Integrated Approach for the Sustainable Management of Mediterranean Natural and Cultural Heritage: Med-INA’s Programme for the Period BN LR
2021-2022" (20232) - Duration 01/01/2021-31/12/2022 * Disbursement 2023* T Y
Grant Agreement for the “MedINA Exit-Funding - November 2021” (21129_21044) -“ MedINA Strategic Plan 2023-25” - Duration 1/1/2023 - 31/12/2025 236.230,42 € 370.000,00 €
Alliance for Sustainable Local Development — SymATA - Active Citizens Fund - Bodossaki Foundation - Duration 1/1/2022 —31/03/2023 11.341,90 € 16.370,93 €
CULTURAL — H.ID.RA.N.T. Hidden IDentities ReAppear through Networks of Water - Duration 01/07/2020 - 30/06/2023 12.239,82 € - €
Landscape Public Participation Tools (LPPT) (EA Grants) - Duration 01/05/21 - 30/04/2024 31.794,04 € 28.329,77 €
Traditional basket weaving, Ministry of Culture - Duration 01/08/2021 - 31/07/2022 4.250,00 € 5.209,75 €
Project River Aoos/Vjosa - Short term Grant - Euronatur - Duration: 1/11/2022-28/2/2023 25.321,42 € 16.141,42 €
Programme for ‘The Intangible Cultural Heritage of Lemnos in its schools’ - Ministry of Culture - Duration 1/11/2022 - 30/10/2023 24.747,65 € 18.846,88 €
MedWet 930,29 € 800,00 €
Skills Development Seminar - Safeguarding Intangible Cultural Heritage - Ministry of Culture - Duration 2023-2024 17.092,86 € 17.000,00 €
Terra Graeca: Small Farm to Market - John S. Latsis Public Benefit Foundation - Duration 01/03/2023-31/08/2024 16.461,16 € 35.000,00 €
Aoos Vjosa — wild and free — towards Europe’s first transboundary wild river national park - European Nature Heritage Fund - Duration 1/5/2023-30/4/2026 82.430,17 € 50.000,00 €
Conserving and enhancing agricultural biodiversity - Leventis Foundation - Duration 1/5/2023-31/3/2025 5.307,76 € 10.000,00 €
Story on the plate - Carmen Constantakopoulos Foundation - Duration 1/6/2023-31/5/2024 2.981,14 € 2.200,00 €
Ri-Connect: Aoos river as a transboundary ecological corridor - PONT - Duration 1/7/2023-30/6/2025 25.150,57 € 33.676,00 €
Mediterranean REsilient inSular Ephemeral sTreams (Med-RESET) - DIMFE - Duration 1/9/2023 - 1/2/2026 11.203,04 € 63.270,00 €
Via Lemnia — Digital routes in the agri-food culture of Lemnos - Ministry of Culture - Duration 1/5/2023-31/03/2025 11.005,64 € 15.000,00 €
CARDIMED: Climate Adaptation and Resilience Demonstrated In the MEDiterranean region - HORIZON EUROPE - Duration 1/9/2023-29/2/2028 70,44 € 43.132,50 €
Scaling up dam removal: implementation plan for South-eastern Europe - Open Rivers Programme - Duration: 1/9/2023-30/8/2026 7.799,25 € 16.268,33 €
Skills Development Seminar - Safeguarding Intangible Cultural Heritage - Ministry of Culture - Duration 2023-2024 1.030,24 € 8.000,00 €
LEMRACE «Conservation of the plant genetic wealth of Lemnos: local varieties for sustainable development of the Lemnian agrifood system» - Green Gund - Duration AT E .=
16/10/2023-15/4/2025 Y
HR Development - Hans Wilsdorf Foundation - Duration 21/11/2023-31/12/2024 1.362,85 € 29.000,00 €
Let it Flow! A Role-Playing Game for Aoos river basin management - European Green Belt - Duration 1/12/2023-30/11/2024 5,00 € 23.985,00 €
Admin Costs 1.500,00 € 1.500,00 €
Book sales 0,00 € 538,14 €
TOTAL 533.167,40 € 896.133,55 €

Xenofon Kappas
Treasurer
Athens, 15/04/2024




MedINA - Mediterranean Institute for Nature and Anthropos

BALANCE SHEET B 1.1 -31/12/23 (01/01/23-31/12/23)

2023 2022

NON-CURRENT ASSETS
Tangible assets

Other equipment 4.162,37 4.162,37
TOTAL TANGIBLE ASSETS 4.162,37 4.162,37
Intangible assets
Other intangible 966,77 966,77
TOTAL 966,77 966,77
Advances and non-current assets under construction
Loans and receivables 210,00 210,00
Other equity instruments 1.000,00 1.000,00
TOTAL 1.210,00 1.210,00
TOTAL NON-CURRENT 6.339,14 6.339,14
CURRENT ASSETS
Stocks
Merchandises 81.245,24 82.814,31
TOTAL STOCKS 81.245,24 82.814,31
Financial assets and deposits
Trade receivables 0,00 720,00
Other requirements 1.501,77 507,09
Prepaid expenses 40.279,47 120.523,16
Cash and cash equivalents 712.875,46 630.922,07
TOTAL FINANCIAL DATA & ADVANCES 754.656,70 752.672,32
TOTAL CURRENT 835.901,94 835.486,63
TOTAL ASSETS 842.241,08 841.825,77
CLEAR POSITION
Capital 4.500,00 4.500,00
TOTAL CAPITAL PAID 4.500,00 4.500,00
Reserves and retained earnings
Reserves laws or statutes 351.853,25 305.087,75




Results carried forward 3.525,09 3.599,64
TOTAL RESERVES 355.378,34 308.687,39
TOTAL EQUITY 359.878,34 313.187,39
OBLIGATIONS

Long-term responsibilities

Other long-term liabilities 0,00 0,00
TOTAL LONG-TERM LIABILITIES 0,00 0,00
Short-term obligations

Trade payables 2.424,34 372,86
Income tax 620,21 0,00
Other taxes and fees 11.792,92 10.087,41
Social security 11.534,77 7.981,75
Other liabilities 20.585,02 33.325,42
Income of next uses 435.405,48 476.870,94
TOTAL SHORT-TERM LIABILITIES 482.362,74 528.638,38
TOTAL LIABILITIES 482.362,74 528.638,38
GRAND TOTAL OF LIABILITIES 842.241,08 841.825,77




B 2.1. INCOME STATEMENT BY FUNCTION

MedINA - Mediterranean Institute for Nature and Anthropos

01/01/2023-31/12/2023

2023 2022
Turnover 581.205,45 896.955,00
Cost of sales -370.544,16 -754.243,59
GROSS OPERATING RESULTS 210.661,29 142.711,41
Other operating income 0,00 231.759,32
TOTAL 210.661,29 374.470,73
Administrative expenses -97.706,19 -46.479,22
Sales' expenses -65.137,46 -85.213,29
Other expenses & losses -0,08 -48,01
Other revenues & earns 8,37 1.312,29
RESULTS BEFORE INTEREST AND TAXES 47.825,93 244.042,50
Interest and related income 0,00 0,00
Interest charges and related expenses -514,77 -564,50
RESULTS BEFORE TAXES 47.311,16 243.478,00
Income tax -620,21 -1.204,95
RESULTS AFTER TAXES 46.690,95 242.273,05

TREASURER THE CHIEF ACCOUNTANT
KAPPAS XENOFONTAS KYPRIOTIS DIONYSIOS

I.C.N. AN026112

I.C.N. T198024

THE ACCOUNTANT

SPATHARIS SOTIRIS
A.A.T. X588790




AUDITOR'S REPORT

To the Board of Directors of the non-profit organisation ‘Mediterranean Institute for Nature
and Anthropos (MedINA)’

Report on the Financial Statements

Qualified Opinion

We have audited the attached financial statements of the non-profit organisation
‘Mediterranean Institute for Nature and Anthropos - MedINA’ (hereinafter referred to as the
‘Organisation’), which comprise the balance sheet as at December 315t 2023, the income
statement, as well as the notes to the accounts.

In our opinion, except for the consequences of the matters mentioned in paragraph "Basis for
Qualified Opinion", the above financial statements present fairly, in all material respects, the
financial position of the Organisation ‘Mediterranean Institute for Nature and Anthropos —
MedINA’ as at December 315t 2023 and its financial performance for the year ended on that date,
in accordance with the Greek Financial Reporting Standards specified by Greek Law 4308/2014 as
in force.

Basis for Qualified Opinion

The matter that emerged from our audit is that the Organisation’s tax liabilities have not been
audited by the tax authorities regarding the fiscal years from 2018 until 2023. Hence, the tax
results of this fiscal year have not become definite. The Organisation has not assessed any
additional taxes and surcharges that may be attributable to a future tax audit and has not made
any provisions for that contingent liability. From our audit, it has not been possible to obtain
reasonable assurance regarding the estimate of the amount of provision that may be required.

We conducted our audit in accordance with the International Standards of Auditing, as they have
been incorporated into the Greek Legislation. Our responsibilities, according to these standards,
are further described in the paragraph of our report ‘Auditor's Responsibilities for the Auditing of
Financial Statements’. We are independent of the Organisation during our engagement,
according to the Code of Conduct for Professional Auditors of the Board of International
Standards of Auditors as it has been incorporated into the Greek Legislation and the ethical
requirements related to the audit of financial statements in Greece and we have fulfilled our
ethical obligations according to the requirements of applicable law and the aforementioned
Code of Conduct. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for qualified opinion.

Management's Responsibilities for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the Greek Financial Reporting Standards specified by Law
4308/2014 and for those internal controls, which management determines are necessary in
order to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

During the preparation of the financial statements, management is responsible for assessing the
Organisation's ability to continue operating, disclosing where relevant the matters relating to the



continuing activity and the use of the accounting policy of going concern, except if management
intends to either liquidate the Organisation or discontinue its activity or has no other realistic
option than to do so.

Auditor's Responsibilities for the Auditing of Financial Statements

Our goals are to obtain reasonable assurance that the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. The reasonable assurance is a high level of assurance, but it is not a
guarantee that the audit carried out in accordance with the International Standards of Auditing
as incorporated into the Greek Legislation will always detect a material error, when it exists.
Errors may result from fraud or error and are considered material when individually or
cumulatively could reasonably be expected to affect the economic decisions made by users
based on these financial statements.

As a duty of audit, according to the International Standards of Auditing as they have been
incorporated into the Greek Legislation, we apply a professional judgment and maintain

professional skepticism throughout the audit. Moreover:

e We identify and assess the risks of material misstatement in the financial statements,
whether due to fraud or error, by designing and performing audit procedures that respond
to those risks, and we obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of failing to detect a material error due to fraud is higher than
that due to error, as fraud can involve collusion, forgery, deliberate omissions, false
assertions or bypassing internal control.

e We understand control-related internal controls to design audit procedures that are
appropriate to the circumstances, but not to express an opinion on the effectiveness of the
Organisation's internal control.

e We evaluate the appropriateness of the accounting policies and methods used and the
reasonableness of the accounting estimates and disclosures made by management.

e We decide the appropriateness of management's use of the going concern basis and based
on the audit evidence obtained of whether there is material uncertainty about events or
circumstances that may indicate material uncertainty as to the Organisation's ability to
continue its activity. If we conclude that there is material uncertainty, we are obliged to draw
attention to the disclosures in the financial statements or, if these disclosures are
inadequate, to differentiate our opinion. Our findings are based on audit evidence obtained
by the date of the auditor's report. However, future events or conditions may cause the
Organisation to cease to operate as a going concern.

e We evaluate the overall presentation, structure and content of the financial statements,
including disclosures and whether the financial statements reflect the underlying

transactions and events in a way that fair presentation is achieved.



Among other topics, we report to management the planned scope and timing of the audit, as well as
significant audit findings, including any significant deficiencies in control-related internal controls
detected during our audit.

Athens, September 9t 2024

The Certified Auditor Accountant
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