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WhHY
WE ARE
HERE

Ecosystems are vital not only for maintaining the balance and health of the
planet but also for sustaining human life and supporting local economies. In
Greece and the Mediterranean, these ecosystems have evolved through the
continuous interaction between humans and nature, highlighting the deep
interdependence of environmental health and cultural heritage. From ensuring
food and water security to regulating the climate and protecting against natural
disasters, healthy ecosystems ensure our quality of life and shape our heritage
and collective identity.

Multiple factors — including overexploitation, pollution, invasive species, land
abandonment, urbanisation and the pressures of climate change — are leading
to the degradation of these life-giving ecosystems, pushing them to the brink of
collapse. This compromises key functions and endangers biodiversity but also
weakens the heritage and social fabric that have sustained communities for
generations, undermining their resilience and shared sense of place.

Only when we recognise and embrace our interconnectedness with
nature, and understand the deep cultural bonds forged through centuries
of co-existence, can we effectively protect our ecosystems and begin to
heal the damage already done to them. Only then can we envision a world
where societies prosper in harmony with nature.
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STRATEGIC

OUR VISION

A world where
societies prosper in
harmony with nature.

OUR MISSION

To improve the wellbeing of local communities
by conserving and restoring their natural
resources and by safeguarding and valorising
their cultural heritage.

OUR VALUES

Commitment

We are committed to our
mission aspiring to make the
world a better place for all

Collaboration

We believe in collective action
as a driver to bring change

Diversity

We believe that diversity of
species, ecosystems, cultures
& opinions makes us better &
stronger

Passion & Creativity

We love what we do. We are
excited & inspired by new ideas




H Mediterranean Institute for Nature and Anthropos

OUR
APPROACH

Our work is based on scientific data combined
with traditional local practices, used to identify
and understand the most critical issues in the
communities and find sustainable and effective

Combining science solutions. Throughaholistic conservationapproach
& traditional that looks into local natural and cultural assets,
knowledge to build we tackle challenges in ways that have a positive
understanding impact both on people and the environment.

We collaborate with local organisations,
institutional actors, scientists and community
leaders to maximise the impact of our work. We
seek high-level expertise through partnerships
Building alliances across different sectors and synthesise knowledge
to find solutions to identify the most appropriate approach to the
most complex issues.

We empower communities to feel proud about

their natural and cultural heritage and take

ownership in respecting and protecting them. We

. work systematically and long-term in communities

Empowering to build those perceptions and behaviours that

communities to will encourage participation and action for the
foster change protection of their valuable assets.
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WHAI
IIAKES US
DIFFERENT

We take the best things from the past and look into the future. We are not
just a conservation organisation.

We use the learnings of the past to find innovative solutions for the protection of
our ecosystems, while improving the wellbeing of communities.

WE EMBRACEA
HOLISTIC APPROACH
THAT ENCOMPASSES

Environmental interventions

We promote the sustainable management of natural
resources with the engagement of local, regional and
national actors.

Cultural practices & traditions

We preserve traditional knowledge that helps
communities progress, maintaining their cultural identity.

Human welfare

We support communities improve their livelihoods
and resilience, promoting opportunities for sustainable
development.
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OUR STRATEGIC

PRIORITIES

PRIORITY 1

Protect and restore critical ecosystems

Our goal is to safeguard the land and
water on which communities depend
by ensuring healthy ecosystems for a
sustainable future for all.

Objectives

l. Harness, generate and share knowledge
for local and regional ecosystems

Il. Enable the protection and restoration of
critical ecosystems

lll. Enhance local biodiversity
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PRIORITY 2

Foster awareness and positive action

Our goal is to inspire positive attitudes
and individual and collective action
towards safeguarding our land, water
and heritage.

Objectives

I. Engage local communities in the sustainable
use of resources

Il. Raise awareness about the importance
of ecosystems and cultural heritage for
community wellbeing

lll. Embrace culture as a means to re-establish
the connection between people and nature

-

L COMMUNICATION

~_~->
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PRIORITY 3

Building our organisation’s resilience

Our goal is to strengthen our organisation
and maximise our impact by streamlining

processes and investing in our capacities.

Objectives

I. Maintain and enhance funding diversity to
ensure the efficient implementation and
development of our programmes

Il. Improve organisational efficiency to
maximise impact and internal wellbeing

ll. Strengthen governance, leadership and
management
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Our goal is to safeguard the land and water on which communities depend by
ensuring healthy ecosystems for a sustainable future for all.

When ecosystems are damaged, the consequences ripple outwards through our natural
environments, economies and societies. Biodiversity declines, the climate is destabilised,
and human activities are compromised. Ecosystems are also essential in the fight against
climate change, itself a key driver of their degradation. The criticalimportance of ecosystem
restoration has been recognised globally, with the UN declaring the Decade of Ecosystem
Restoration (2021-2030) and a European policy level commitment to protect biodiversity
and restore at least 20% of degraded ecosystems across the EU by 2030.

We will focus on freshwater ecosystems that are the lifeblood of communities and
underpin biodiversity and agroecosystems that provide food security and encompass
the deep relationship between people and land. We will also advocate for the protection
and restoration of ecosystems and apply concrete conservation actions designed
to bring tangible benefits to both nature and communities and to serve as examples of the
actions that need to be scaled up to safeguard these ecosystems for future generations.

Harness, generate and share knowledge for local and regional ecosystems

We will collaborate with research institutions, universities and experts in Greece, the Mediterranean and across
Europe to advance and consolidate scientific knowledge, to identify key areas of action, to target preservation
and restoration efforts and to inform policy discussions that can help initiate institutional protection against
threats and pressures. We will make scientific insights accessible and meaningful for local communities while

simultaneously championing the preservation, appreciation and integration of traditional wisdom into the
scientific narrative.

Enable the protection and restoration of critical ecosystems

We will engage with national and local governments towards the adoption, application and improvement

of critical EU strategies and their implementation into concrete and meaningful action plans, including the

EU Nature Restoration Law, the Biodiversity Strategy for 2030, the Farm to Fork Strategy and the Common
Agricultural Policy (CAP). Similarly, we will work across the same channels to promote the enactment of the
UN's landmark Conventions and Goals, such as the Sustainable Development Goals (SDGs) and the Convention
on the Safeguarding of Intangible Cultural Heritage (ICH). Furthermore, we will strengthen our alliances with
Mediterranean and European partners to enhance our presence and influence in regional and global fora.

Enhance local biodiversity

We will take direct action for the protection and restoration of ecosystems and their biodiversity focusing on
key elements supporting freshwater ecosystems and agroecosystems. We will focus on dam removal in key river
basins and on the installation of drystone weirs on ephemeral streams in the Cyclades. These on-the-ground
initiatives will be designed to support vital ecosystem services and bolster the resilience of biodiversity under
threat, while also celebrating and preserving traditional techniques, knowledge and practices.
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Our goalis to inspire positive attitudes and individual and collective action towards
safeguarding our land, water and heritage.

Ecosystem degradation and the disconnect between people and nature that is common
to modern life contribute to our failing relationship with the natural world. At the same
time, the erosion of ecosystems leads to the erosion of cultural traditions that keep
communities together. Culture is key in restoring our connection with nature by fostering
a sense of appreciation, respect and stewardship.

We will mobilise community members — adults, children and youth — to recognise
the broader value of their natural and cultural assets and take action to protect them,
promoting community development opportunities with a positive impact on people and
the environment. We will engage with the public through our communications channels
and develop innovative learning opportunities to foster active citizenship and enable
community empowerment. During the next five years, we will engage with 1,600 local
community members to foster positive change and reach 14,000 individuals to raise
awareness on critical issues underpinning the conservation of their natural and cultural
heritage.

Engage local communities in the sustainable use of resources

We will work locally to inspire and involve a diverse range of people — from farmers and small-scale entrepreneurs
to school students and local grassroots organisations — in conservation efforts that are focused on sustainable
freshwater management, food systems and cultural practices. We will also create and implement educational
programmes, workshops and community-led initiatives that not only equip participants with practical knowledge
for resource management but also foster a deeper connection to the cultural landscapes they inhabit.

Raise awareness about the importance of ecosystems and cultural heritage
for community wellbeing

We will work nationally to promote a deeper understanding of the intrinsic value of ecosystems and cultural
heritage for both human flourishing and community wellbeing, focusing on positive messages and calls to
action that inspire change and give people the opportunities and tools to contribute to a larger cause through
local actions. We will build an educational programme based on our strategy and implement a comprehensive
awareness-raising campaign around the theme of ‘Let it Flow, Let it Grow'.

Embrace culture as a means to re-establish the connection between
people and nature

We will continue to record, celebrate and promote intangible cultural heritage to strengthen the sense of
belonging, identity and responsibility of communities towards their lands and waters on a local, national and
international level. By utilising art, music and literature, we aim to deepen people’s connection to nature by
fostering respect and appreciation for sustainable practices that benefit both communities and the environment.
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Our goal is to strengthen our organisation and maximise our impact
by streamlining processes and investing in our capacities.

Maintain and enhance funding diversity to ensure the efficient
implementation and development of our programmes

We will increase the diversification of our donors by maintaining existing funding streams while
simultaneously seeking new opportunities, such as corporate partnerships and private donors.
Our goal over the next five years is to raise €5,000,000.

Improve organisational efficiency to maximise impact
and internal wellbeing

We will incorporate internal HR processes into the operation of the organisation to ensure a
well-orchestrated and inclusive workplace that can respond to programme and staff needs.
We will also set up the infrastructure and processes to monitor organisational performance
with the use of appropriate tools and adopt a Monitoring, Evaluation and Learning process to
systematically assess the impact of our programmes.

Strengthen governance, leadership and management

We will optimise our organisational and governance structure while ensuring that the
leadership team regularly engages with the Board of Directors for guidance and expertise
and invest in the ongoing development of staff by providing opportunities for upskilling and
incorporating a culture of learning and sharing throughout the organisation.
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OUR PROGRAMMES

1. ‘LETIT GROW’

Sustainable food systems in the
Regean archipelago

The ‘Let it Grow’ programme aims to revitalise local food systems in Greece, positioning
them as dynamic epicentres of the Mediterranean diet. At its core, it builds and
empowers vibrant food communities, bringing together farmers, entrepreneurs, public
authorities, citizens, research institutions and organisations, to drive a transition towards
environmentally and culturally sustainable food systems. The programme focuses on
selected sites, called Lighthouse islands, where place-based initiatives, centred around
healthy agroecosystems, living food heritage and rural innovation, are co-created, tested
and demonstrated as practical, replicable solutions that other communities can easily
adopt. On a national and international level, ‘Let it Grow' leverages field experience and
expertisetosupportanenablinginstitutionalframework andimproved publicunderstanding
through advocacy and communication actions for food system transformation.

More specifically, the ohjectives
of the programme are:

o Our Story | To contribute to a shift in how food is
understood and valued in Greece by promoting
Mediterranean diet as a living culture and by
placing clean, honest and diverse food at the
heart of Greece's rural identity. To that end, ‘Let
it Grow’ raises public awareness, builds strategic
partnerships and coalitions, engages food
communities and advocates for policy change at
the central decision-making level.

e Our Land | To strengthen the resilience of

agroecosystems by promoting local, sustainable
and biodiversity-positive ways of producing food.
‘Let it Grow' supports agroecological practices,
protects local crop varieties and revitalises
traditional farming systems.

e Our Identity | To empower place-based food

communities to safeguard and promote their

living food heritage, including local knowledge and
practices, through documentation, social action and
educational activities.

Our Future | To foster rural innovation and
sustainable livelihoods, by encouraging food
communities to co-develop value-added products,
novel value chains, food experiences and other
income-generation activities.

Through ‘Let it Grow’,
MedINA seeks to achieve:

3 Increased public awareness and
appreciation of the Mediterranean diet
as a model of environmental and cultural
sustainability under threat.

~ Enabling institutional and policy
environment, supporting food
communities to develop inclusive and
sustainable solutions, based on local
needs.

= More resilient agroecosystems,
supporting sustainable and biodiversity-
positive food production, including in
situ and ex situ conservation of local
landraces.

~ Empowered food communities that
safeguard living food heritage.

~ Stronger rural economies, leveraging
opportunities for innovation and income
generation through community-led
working groups and tailored support.

~ Tested and replicable approaches for
community engagement and sustainable
food systems.




2. ‘LETIT FLOW’

Mediterranean Institute for Nature and Anthropos

Protecting rivers for life

The ‘Let it Flow’ programme aims to defend the integrity of Greek rivers and streams
through research, policy and advocacy, as well as with on-the-ground actions to
restore critical natural processes. This programme recognises that rivers are not only
ecological assets but also cultural treasures that shape the identity and heritage of local
communities. Working closely with scientific institutions and experts in Greece, Europe
and the Mediterranean, as well as with local communities and civil society organisations,
it aims to foster restoration efforts, inform policy discussions and highlight the role of
healthy rivers and streams in building environmental resilience and cultural identity
while driving sustainable development within communities.

More specifically, the objectives
of the programme are:

To defend the free flow of rivers through the
mobilisation of community members and working
alongside international partners and institutions.
Our primary focus will be on the Aoos river basin,
regarding it as a flagship European case that has the
potential to create a positive precedent of effective
conservation and transboundary cooperation,
emphasising both ecological and cultural values.

To promote the role of rivers in the sustainable
development of communities by sharing knowledge
and practical tools that raise awareness and inspire
young people, local citizens and communities to take
action to defend them.

To restore the critical natural processes of rivers
by collaborating with institutional stakeholders

and scientists in the design and implementation of
specific actions. In strategically selected locations,
we will utilise, among others, Nature-based Solutions
(NbS). These efforts will be further enriched by
integrating citizen science initiatives and by
fostering a strong and enduring connection between
communities and their environment.

To enhance the role of island streams in building
resilience, focused on measuring the impact of the
traditional practice of constructing drystone weirs
as a Nature-based Solution (NbS) helping mitigate
drought impacts, flood risks and biodiversity loss.

To promote rivers as cultural and ecological
commons, raising awareness of rivers as community
assets with deep cultural significance. Knowledge-
sharing activities will inspire action across local
communities to engage with and protect their rivers
as living entities.

Strengthened institutional protection
and the halting of imminent threats
across the entire Aoos river basin,
together with the creation of a
Transboundary Wild River Park that
recognises both ecological and cultural
heritage.

Adoption of legislation for the removal
of obsolete barriers in rivers to scale
up river connectivity restoration, while
preserving rivers as shared cultural and
environmental commons.

Informed and engaged community
members with access to new
knowledge, tools and expertise for the
active protection of their rivers and
streams.

Informed and active citizens and civil
society organisations that advocate
for river restoration and recognise the
important roles rivers play in cultural
identity and environmental health.

Enhanced resilience of island streams
in the project sites, highlighting these
flows as community assets essential
to both natural ecosystems and local
identity.
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(COMMUNICATION
AND EDUCATION

Communication and education are integral elements of our strategic plan, ensuring
that information is accessible, appropriately tailored and effectively graded to engage
and resonate with diverse audiences. Through our communication and educational
activities, we seek to challenge attitudes, shift behaviours, involve different social groups
and strengthen, promote and broaden our impact.

To attract more interest and
support to our mission by
increasing our credibility and
visibility while building stronger

relationships with key stakeholders.

To build a common narrative.

To achieve this, we will create
compelling and relatable messaging
that serves as the foundation

for awareness, education and
advocacy for environmental
conservation and the safeguarding
of cultural heritage.

To engage the public by focusing
on specific target groups through
tailored social media and providing
opportunities for meaningful user
interaction and engagement.

To enhance the reciprocal
exchange of knowledge between
generations, focusing on inter-
generational learning programmes
and activities.

To deepen understanding of the
value of ecosystems and cultural
identity and to foster active
citizenship, prompting critical
thinking and positive action in
project sites and urban centres to
reach different social groups.
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MedINA

MEDITERRANEAN INSTITUTE
FOR NATURE AND ANTHROPOS

To incorporate innovative
methods of learning that are
comprehensive and experiential,
addressing environmental issues
through culture.

5-7 Vas. Konstantinou Avenue
106 74 Athens

T.: +30 210 3611001
E..inffo@med-ina.org
www.med-ina.org




