
“Let it flow!” is an innovative project of environmental education and capacity

building which aims to shift attitudes and behaviours of school students and

educators of Aoos river basin in support of river protection. The heart of the

project is the development of an environmental education curriculum based on a

Role-Playing Game (RPG). The environmental education curriculum will bring

school students in the shoes of local stakeholders researching and discussing the

alternatives for the management of Aoos river basin.

THE PROJECT

ACTIVITIES AND RESULTS

CHALLENGES

METHODS AND APPROACHES

The Aoos river rises in the Pindus Mountain in Epirus, Greece. The first 70 km of

its course flow in Greece. When the river crosses the Greek - Albanian border it

continues to flow for another 200 km as the Vjosa river in Albania. The

Aoos/Vjosa transboundary river has been characterized as the longest and the last

free-flowing river in Europe.
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A Role-Playing Game for Aoos river basin management 

THE LOCATION

Municipality of Konitsa

Region of Epirus – Regional Unit of Ioannina, Greece

Leader: MedINA

Cooperation partner: Environmental Education Centre of Konitsa 

Duration: 01/12/2023 – 30/11/2024

“Let it flow!” focuses on the creation, piloting and wide dissemination of an 

environmental education curriculum and the building of local capacities to ensure its 

delivery and sustainability in the long term. Promoting the values of the Aoos/Vjosa 

river and its tributaries as a transboundary ecological corridor and a resource for 

community development and introducing the EGB vision and networking are at the 

heart of the project. Additionally, the Role-Playing Game will allow the students to 

learn about the value and management complexities of the Aoos river basin and the 

role of science and dialogue in resolving conflict in a proactive and experiential 

manner. It is crucial to strengthen local capacity, especially educating young people - 

the next generation of stakeholders - and making them ambassadors of 

sustainability. Also, the project has allowed students and educators to learn about 

the European Green Belt, realizing that their area - Konitsa - is part of a wider 

network that stretches from the Balkans to the Arctic circle.
“Let it flow!”, is designed to achieve impact at local, national and transboundary 

scale. 

• Local: The 3 secondary schools of Konitsa with their students and teachers, 

implemented and pilot tested the environmental education curriculum (middle-

school all three grades – 100 students, general high school – 25 students and 

technical high school – 15 students, participating with their 1st grades). Eleven 

teachers from Konitsa schools were trained to implement the curriculum in its 

full version and they will provide feedback. 

• Regional: Dissemination of the education curriculum to all 70 secondary schools 

of the Ioannina Regional Unit is foreseen with the support of SEDI – responsible 

educational authority for the Regional Unit of Ioannina.

• National: The environmental education curriculum will be submitted to the 

Ministry of Education, as well as to an educational conference.

• Transboundary: Impact will be achieved by translating the curriculum to 

Albanian and promoting it to schools of the Vjosa basin, via EcoAlbania, 

MedINA’s partner.

The transboundary Aoos/Vjosa river basin (©T. Dimopoulos / MedINA)

• Develop and pilot test the environmental education curriculum with students and 

teachers in the Aoos river basin

• The RPG is based on the principles of experiential learning and uses theatre as a 

tool for exploration and a platform for creative negotiation

• The RPG promotes the use of science and dialogue as a tool for conflict resolution

STAKEHOLDERS
• Environmental Education Centre (KPE) Konitsas: Local partner, ensuring follow up 

of activities after project completion

• Schools of Konitsa (Middle School, General High School and Technical High 

School): Implementing and pilot testing the environmental education curriculum

• Secondary Education Department of Ioannina (SEDI): Responsible authority, 

ensuring uptake by secondary schools across the Regional Unit of Ioannina

• Municipality of Konitsa: Recipient of project results

• EcoAlbania: Dissemination and promotion in Albania
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The Role-Playing Game in action with local schools  (© D.Skiadaresis / MedINA)
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